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Generic Instructor Course Regulations

Note: Participating groups specifically refers to courses validated by the Generic Instructor Course (GIC) Working Group i.e. APLS, HAZIMMS, HMIMMS, MedicALS, MIMMS, MOET, PHPLS, PanSTaR, POET, STaR.
Contents

21.
General


22.
GIC centre


33.
Pre-course Organisation


44.
Candidate Selection and Requirements


55.
Educator/Course Director/Faculty Selection & Requirements


76.
Programme


87.
Post Course Organisation




	1. General



	1.1 
	All Educators, Course Directors, Instructors and Instructor Candidates must abide by the Advanced Life Support Group Codes of Conduct

	1.2 
	Any profit made from Generic Instructor Courses should be used only for purposes directly related to resuscitation.

	1.3 
	A registration fee for each candidate is payable, in addition to the cost of the course materials.

	1.4 
	The GIC must be run over 3 days

	1.5 
	The Advanced Life Support Group discourage the payment of Honoraria and advises, in the interests of probity, that any such payment should be made through the Trust’s finance department. 


To the top
	2. GIC centre



	2.1 
	Only an approved Course Centre may run the GIC.

	2.2 
	A Course Centre wishing to become a GIC centre should contact the Advanced Life Support Group for an application form. All applications will be considered by the GIC Working Group.

	2.3 
	A Course Centre is regarded as the administrative centre from which the GIC is organised, rather than the geographical location where a course is delivered or the person organising it.

	2.4 
	A Course Centre may only organise a GIC within its own region.

	2.5 
	Where a Course Centre delivers a GIC at a new location, the Course Centre is responsible for ensuring that the facilities at the new venue are adequate.

	2.6 
	Where concerns about individual Course Centres have come to light, the centre may be re-assessed and reviewed at any time at the discretion of the GIC Working Group.  The GIC Working Group reserves the right to revoke Course Centre validation.


	2.7 
	If a Course Centre does not organise or run a GIC for 2 years or more, its approval will lapse and a new application must be made to the GIC Working Group.
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	3. Pre-course Organisation



	3.1 
	Notification of dates to run a GIC should be sent to the Advanced Life Support Group at least 6 months before the course start date. 

Centres should ensure as much as possible that the dates are correct to avoid the need for them to be changed as administrative difficulties can follow.

	3.2 
	Each GIC must be approved by either the Advanced Life Support Group by submission of an on-line course approval form, housed on the VLE, preferably at least 3 months, and definitely no more than 8 weeks, before the course start date.
The Course Director must tick the box on the on-line approval form thereby confirming and accepting responsibility that the course will run in accordance with the criteria set down in these regulations.

All Course Centres will be notified of the registration and the materials dispatched only when the course has been approved.

	3.3 
	Teaching materials are available to download from the ALSG VLE site. Course Centres should produce the materials in whichever format is most appropriate for their equipment.  Centres should check the site for any updated materials prior to each course.
Course material must be forwarded to the candidates at least 4 weeks before the course start date. All candidates should be issued with the materials relevant to their sponsoring course, plus a copy of "A Pocket Guide to Teaching for Medical Instructors ".

	3.4 
	Only standard pre-course instructions to candidates, housed on the centre page of the joint ALSG VLE site should be used:

· Candidates must attend the full course, if any sessions are missed they must repeat the whole course again

· The outcomes from the course are one of the following:

· Pass, no designated centre for teaching practice

· Pass, designated centre(s) for teaching practice

· Fail, invited to repeat the Generic Instructor Course at their own cost

· Fail, no further Generic Instructor Course place to be offered unless:

· the candidate re-certifies and is recommended again from the same Provider background
· the candidate is recommended from a different Provider background
· the candidate was recommended from more than one Provider background at the time of attending the GIC. They are permitted to attend another GIC provided they attend as a candidate from the other Provider background.
In addition to the pre-course instructions candidates should also be given access to or provided with the following in accordance with the working practices of the approving organisation (please see the Course Organiser Checklist for further

guidance):
· Feedback forms and matrices

· Practice allocations

· Pre course preparation sheet

· Programme

	3.5 
	All GIC course candidates will complete their evaluations on-line after the course and will also be required to update their details at that time. Certificates of attendance will only be released once these actions have been completed and the post-course returns have been processed by the approving organisation.
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	4. Candidate Selection and Requirements



	4.1 
	Candidates must be recommended from the Instructor Potential lists of the various participating groups.

	4.2 
	Allocation of places from Instructor Potential waiting lists should be carried out according to the regulations and working practices of the participating groups.

	4.3 
	Candidates cannot successfully complete the course unless they are present throughout. If part of the course is missed, the candidate must repeat the whole course.

	4.4 
	During the course, candidates should be assessed using the current feedback forms and matrices.

	4.5 
	Candidates with disabilities are eligible to undertake the GIC. Please refer to the “Position Statement on Disabled Candidates attending ALSG Courses” for further guidance.
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	5. Educator/Course Director/Faculty Selection & Requirements



	5.1 
	Each course must have an Educator who has been approved by the GIC Working Group to deliver the educational content of the GIC. The Educator must be present throughout the course and at the end of the course produce a report in the standard format including details of any action taken to rectify any areas of concern. The report should be completed, using the standard template, within a week of the end of the course and forwarded to the Course Director for counter-signing.  All reports should be submitted to the approving organisation, with the post-course results, within 4 weeks of the end of the course.
An Educator is not permitted to teach on more than four consecutive courses at the same Centre. If the Educator wishes to teach a fifth course, they need to write to the GIC Working Group with their reason(s) for the 
request. It is the responsibility of both Educators and Course Centres to monitor how many times an Educator has taught consecutively at a Centre.

An Educator must be peer reviewed every 3 years as part of the GIC quality assurance process. Each peer review must be by a different educator.

Prospective Educators can submit their CV for future consideration by the GIC Working Group. A newly appointed Educator will be asked to attend a GIC and shadow an established Educator. On recommendation of the established Educator the prospective Educator will then attend a second GIC, ideally with one of the Lead Educators, and deliver 50% of the educational content. On written confirmation of the established Educator and favourable evaluation from the Course Director, the prospective Educator may be appointed to the list of approved Educators.

	5.2 
	Each course must be led by a Course Director who has been approved by the Advanced Life Support Group to direct the GIC.

The Course Director does not need to be medically qualified. They are responsible for ensuring the smooth running of the course. The Course Director must ensure that records are kept during the course and is responsible for providing the Course Director’s report at the end of the course. If a Course Director has not taught on, or directed, a GIC in the 3 years prior to the planned course, they are not eligible to direct. To re-establish their Director status, they must teach on a GIC or ‘shadow’ an experienced Course Director.

The Course Director must be present throughout the course and is responsible for ensuring that the course fully complies with the GIC regulations. Where the regulations are not met, the GIC Working Group may retrospectively withdraw course approval.

Prospective Course Directors need to submit an application form. The prospective Course Director then needs to shadow an established Course Director on a GIC. The established Course Director will be responsible for ensuring the prospective Course Director is familiar with the organisation and administration of the course. On recommendation of the established Course Director the prospective Course Director then needs to direct a GIC with an established Course Director acting as ‘back-up’.

On written recommendation of the Educator and ‘back-up’ Course Director, the prospective Course Director may be appointed to the list of established GIC Directors.

	5.3 
	All faculty must be chosen from the approved Instructor Course Instructor lists, housed on the centre page of the joint ALSG VLE site.

Provider Course Instructors who have taught on a minimum of four provider Courses within any of the participating groups as a full Instructor are eligible to teach on a GIC as an Instructor Course Instructor Candidate (GIC IC). All GIC ICs will be required to satisfactorily teach on a maximum of 2 GICs before full GIC Instructor status is granted. If, however, the Course Director and Educator unanimously recommend that after the first teaching practice that a second assessment is unnecessary, full GIC Instructor status will be approved by the Advanced Life Support Group on receipt of the course report.

	5.4 
	The ratio of faculty to candidates must be at least 1:2, this ratio includes the Director and the Educator.
At least 50% of the faculty should be present for the entire course and the ratio of 1:2 must be maintained for the entire course, even if some faculty members cannot attend all sessions.

There must be a minimum of one medically qualified Instructor from each of the Provider Course backgrounds represented by the candidates.

All GIC ICs must be included as part of the faculty and they must not exceed 33% of the total faculty.

ERC GIC Instructors can teach on the GIC. They are required to satisfactorily teach on a maximum of 2 GICs as an GIC IC before full UK GIC Instructor status is granted

	5.5 
	The Course Director should ensure all faculty are given access to or provided with the following prior to the course in accordance with the working practices of the approving organisation (please see the Course Organiser Checklist for further guidance):

· Feedback forms and matrices

· Programme

· A sample of the practice allocations

· Guidance notes for GIC ICs
· GIC ICs should also be sent a copy of “A Pocket Guide to Teaching 
for Medical Instructors” if they do not already have one.

	5.6 
	The Course Director must inform the Advanced Life Support Group if, after approval has been granted, faculty changes mean the course does not meet the required regulations.

	5.7 
	If the Course Centre has to cancel a GIC, the Course Director must inform the Advanced Life Support Group as soon as possible to agree a process for informing the candidates. The Course Director must also inform the Educator booked to attend.
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	6. Programme



	6.1 
	There is one standard GIC programme. The programme is designed so courses can run with candidate totals of 12, 16, 20 or a maximum of 24.

	6.2 
	The number of provider groups attending a GIC should be limited to no more than 6. It is strongly recommended that for good practice and ease of organisation, candidates should be recruited from the same provider groups in multiples of four for candidate totals of 16 or 24 and multiples of five for candidate totals of 20.

	6.3 
	Before a Course Centre can run with 24 candidates for the first time, they must apply to the Advanced Life Support Group. To become a centre, approved for 24 candidates, the centre must be able to demonstrate adequate facilities and resources to run six practice stations simultaneously. They must also be able to show that they can attract sufficient faculty to comply with the regulations. The application must also be supported in writing by an approved Educator.

	6.4 
	New Course Centres must run their first course with a maximum of 16 candidates. A satisfactory Educator’s report from the first course must be received before a subsequent course can be run. Subsequent courses can be run with up to the maximum of 24 candidates subject to the regulation 6.3.

	6.5 
	The standard programme must be adhered to and the running order must not be changed. The programme can be adjusted to have rotations rather than single skill practice sessions if the centre does not have enough equipment to run concurrent simulation stations for example. If they do this then they need to have them after each of the related keynote sessions have occurred.  Timing for the faculty meeting and registration at the beginning of the course should be decided locally.

	6.6 
	Each practice station should run with a minimum of 2 members of faculty. All GIC ICs must be accompanied on practice stations by a full Instructor Course Instructor.

	6.7 
	During the course it is important that the role-play undertaken by faculty members is appropriate. At least 80% of simulated candidate behaviour that candidates are exposed to should be normal, with the other 20% of simulated behaviours being more challenging.

	6.8 
	Topics for all demonstrations must be from a clinical background.

	6.9 
	Only core faculty should be allocated mentees.

	6.10 
	The Course Director should use the checklist provided during the first faculty meeting to ensure that all faculty are fully briefed.


	6.11 
	The Course materials are provided by the Advanced Life Support Group. Course Centres should produce the materials in whichever format is most appropriate for their equipment.

	6.12 
	The Course Centre must supply, as a minimum, the equipment required. If facilities allow, centres are encouraged to supply additional sets of equipment.


To the top
	7. Post Course Organisation



	7.1 
	Within 4 weeks of the end of the course centres should submit the post-course results on-line by logging onto their specific course template on the joint ALSG VLE site.  Instructions about how to do this are included in the Centre lesson that is housed on the GIC centre page of the site.  The following documents should be attached (or posted to the approving organisation):

· Joint course report using the standard template together with

· List of faculty present, using standard excel spread sheet housed on the GIC centre page on the site

· Scanned copies of the front sheet of the individual candidates’ GIC and Instructor Progress Logs

	7.2 
	The Course Centre should retain copies of all the paperwork for 4 years.

	7.3 
	Candidate Evaluations will be available for faculty to review, housed on the specific course template, on the joint ALSG VLE site, once the post-course returns have been processed by the approving organisation.
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