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MAJOR INCIDENT MEDICAL MANAGEMENT & SUPPORT (MIMMS) COURSE:
The Practical Approach in the Hospital

Course Programme
Day One
09.00 - 09.30 Faculty Meeting
09.00 - 09.30 Registration & COFFEE
09.30 - 10.00 Welcome and Introduction

10.00 - 10.30 Structured Approach to the Hospital Response to Major

Incidents

10.30-11.15 Planning for Major Incidents

11.15-11.30 COFFEE

11.30-12.00 MIMMS: The Practical Approach at the Scene

12.00 - 12.30 Table Top 1: The incident, the approach at the scene and the
impact on the hospital
Station Group
Station 1 A
Station 2 B
Station 3 c
Station 4 D

12.30-13.15 LUNCH
13.15-13.45 Reception phase

13.45 - 1445 Workshops: (2 x 30 minutes)

Station 13.45-14.15 14.15 - 1445
Triage 1 A c
Triage 2 B D
Communications 1 C A
Communications 2 D B

14.45 - 15.00 COFFEE

15.00 - 16.30 Table Top 2: Reception phase
Rooms and faculty as for TT1

16.30 - 17.00 Definitive care phase

17.00 - 17.30 Faculty Meeting
18.00 Meet your Mentor
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Day Two
09.00 - 10.30

10.30 - 10.45
10.45 -12.25

12.25-13.10
13.10-13.40

13.40 - 14.40

14.40 - 1450

1450 -16.10

16.10 - 16.30
16.30

16.45

Table Top 3: Definitive Care Phase

Rooms and faculty as for TT1

COFFEE
Workshops (4 x 25 minutes)

10.45 - 1110 - 11.35 - 12.00 -

11.10 11.35 12.00 12.25

Specialist
Services/Regional A D c B
Response
Public Health
Incidents B A D c
Protracted large
geographical c B A D
incidents
CBRN D c B A
LUNCH
Recovery

Table Top 4: Recovery Phase
Rooms and faculty as for TT1

COFFEE

Testing

1. MCQ Test Paper (30 minutes)

2. Discussion Group (40 minutes)
e Local Application of MIMMS in the Hospital Setting

Station 1450 - 15.30 15.30 - 16.10
MCQ A&B C&D
Discussion Group C&D A&B

Faculty Meeting
Feedback and Debrief

Close
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